[image: image1.jpg]Pacific Violence Prevention Instiute



[image: image1.jpg]



Detailed Project Description

Background Information
In 2003, the Pacific Violence Prevention Institute (formerly the Northwest Center for Violence Prevention Training) formed its School of Performance Education to train peer-based, improvisational performance education troupes at high schools.  These troupes use improvisational acting skills (just like you see on Whose Line is it Anyway?) to show scenes of bullying, harassment, and related violent behavior to their audiences.  The main goal of these performances is to prevent bullying, harassment, and other forms of related violence by changing bystander behavior into ally behavior.  

Bystander: Someone who witnesses an event but is not directly involved in the event.

Ally: A person who acts against an act of violence, oppression, or mistreatment that is not directed at them.
Research shows that in 85% of bullying, harassment, or school violence episodes there are bystanders present (Craig & Pepler, 1997).  Research has also shown that in the majority of cases (57%) when a bystander intervenes in an act of bullying, harassment, or related school violence the act will stop within 10 seconds (Craig & Pepler, 1997).  This research demonstrates the efficacy of bystander intervention in stopping bullying and harassment behavior.  However, our goal is not just to stop the behavior but also to prevent future violence.  Our programs don’t just teach bystanders to intervene in acts of bullying and harassment behavior that they witness.  Our programs teach allies skills so that they can intervene effectively—in such a way that they can stop and prevent future violence.  To this end we utilize the PVPI’s proprietary Three Motivations for Violent Behavior Model.  This model helps participants to quickly evaluate the motivation for the violent behavior, and then to respond in such a way that addresses that motivation.  By addressing the motivation for the violent behavior it can be prevented in the future.  

Like any other behavior change, changing from bystander behavior into ally behavior is a process, which can be illustrated by the Stages of Change Model (1984).  This model describes the process that we all go through when making important changes in behavior.  The model identifies six stages: Pre-contemplation, Contemplation, Preparation, Action, Maintenance, and Relapse.  In order for any behavior modification program to be effective, it must take into account this process (Prochaska & DiClemente, 1984).

Troupe Training

Initially, all troupe members will participate in a 20-hour extensive training program that has been developed by the PVPI’s School of Performance Education.  In order for improvisational performance education to be effective all troupe members must have a strong theoretical background.  Approximately 4-5 hours of the training time will be focused on violence prevention theory, including the PVPI’s proprietary Three Motivations for Violent Behavior Model.  In addition, all troupe members will receive a copy of the PVPI’s Performance Education Training Manual and a training DVD, and they will be expected to complete reading and homework assignments on their own time, so they will have the necessary theoretical background.  Improvisational performance education requires participants to be self-directed.  In order for this self-directed behavior to be on target participants must understand the goals of the troupe, and the theories of violence prevention used by the troupe, so that they can incorporate this message into their on-stage decision making process.  

The Performance

The PVPI has developed an improvisational performance education model whereby highly trained troupe members improvise scenes of bullying, harassment, and related violence to the audience.  These scenes are enacted based on the personal experiences of the actors, ensuring that the issues being address are realistic and relevant.  Through facilitated discussion, audience members are invited to discuss the situation by identifying bystanders and potential allies, and are even given the opportunity to come on stage and help to resolve the situations, using the skills that have been modeled to them.  Since most of our audience members will be in the pre-contemplative, contemplative, or preparation stages, the first goal of all of our performance is to help move them towards the action stage by raising their awareness of the issue.  The second goal is to provide some skills that they can use to intervene effectively in acts of violence that they witness, when they are developmentally ready to do so.

These performances rely on a high degree of audience participation, so presentations to smaller, class-size groups are more effective than to large groups.  An audience size of 30-40 students is ideal, however, the programs can be effective with up to 100 audience members.  Programs are typically about an hour long, and can be made to fit within a class period.    

The PVPI’s peer-based improvisational performance education programs have been found to significantly increase the awareness level of members of the audience and to significantly increase the preparedness of audience members to intervene in situations of bullying and harassment (see The Efficacy of the Improvising Change Program at Conway Middle School), which are the first two goals of these programs.
Grant Project Description

The goal of this project is to expand the School of Performance Education so that it can provide services to throughout western Washington.  In the past the PVPI has trained troupes at specific schools that primarily perform at those schools.  For this project, the PVPI will create a traveling troupe that will perform at schools around Washington.  The project will then train satellite performance education troupes at schools where the PVPI’s troupe as performed.
Upon successful completion of this two-year project three goals will have been met:

1. The PVPI will train a performance education troupe consisting of college-aged young adults that will travel to various high schools and middle schools in Washington.

2. The PVPI’s performance education troupe will spend full days at 20 to 25 schools, doing up to four performances per day.

3. The PVPI will train self-sustaining performance education troupes at approximately 10 high schools.

In order to meet these goals, the project will be consist of three phases:

Phase 1: Project Staff Selection, Recruiting and Training the PVPI’s troupe (Month 1)

Project Staff Selection

The project staff will consist of the Project Director and two student interns.  At the beginning of Phase 1, the Project Director will select two student interns from Western Washington University.  These interns will undergo specialized training during a day-long leadership retreat.  In addition to PVPI theory, they will receive training in group leadership, community building, and program facilitation.  

Troupe Recruiting

The project staff will recruit approximately 20 college-aged young adults, primarily from Western Washington University, and Whatcom Community College.  Given that the project will be recruiting college students, it is necessary to recruit a troupe of this size so that when some members have schedule conflicts it will still be possible to perform.  In order to recruit troupe members, the staff will contact faculty and staff of various departments who may know if students who would be interested in participating in this project.  The staff would also develop a marketing campaign that would consist of posters, ads in the school newspapers, and could potentially include advertising on the school radio station.

Prospective troupe members will attend an informational meeting, will complete applications, and will be interviewed by the staff.  Approximately 20 applicants will be selected.  Care will be taken to select a diverse group of students..  

Troupe Training

All troupe members will attend a mandatory 48-hour extensive training program that has been developed by the PVPI’s School of Performance Education.  Ideally, training will be held over a weekend, and by the end of the training the troupe will be ready to perform.  

Phase 2: Troupe Performances (Months 2-24)

Phase 2 will commence immediately upon completion of Phase 1, and will continue through the end of the project.  During this phase the PVPI’s troupe will travel to schools around the state where they will present bullying and harassment prevention performances, as a free service to those schools.

Promotion

In order for this phase of the project to be successful a significant marketing effort will be necessary.  The PVPI will take the following steps to promote this service:
1. Networking

Since its formation, the PVPI has developed an extensive network of contacts within school districts around the state, including administrators, faculty, and staff.  Many of these contacts have already agreed to help us spread the word about these services, and this will likely be the most effective means of promotion.

2. Work with ESDs

The project staff will contact the Educational Service Districts in Washington.  These offices work under the Superintendant of Public Schools office, and are responsible for providing educational services to public schools, and they make information about services like ours available to schools in the state. 
3. Introductory Letter and Promotional DVD

A letter will be generated and sent to high schools in Washington.  This letter will outline the project and explain the service being offered.  The project staff will produce a promotional DVD featuring the troupe, which will outline the theory used by the troupe, and will show the troupe performing.  This DVD will be included in the mailing.  Prior to sending the packet, the staff will contact the schools to find out who is responsible for bullying and harassment prevention education so that the packet can sent to the correct individual.  The project staff will follow-up by phone after the packet has been sent.

4. Present at Conferences and other Events 

If necessary, the project staff will present at principal’s conferences and other events that school personnel attend.

Performances

The troupe will perform at schools one or two times per month.  They will perform up to 4 times during the day for groups of up to 100 students.  Each performance will be approximately 1 hour in duration.  These performances will be facilitated by the project staff.  In certain situations, it may be possible to split the troupe, which would allow for two performances at once, which would allow 8 performances in one day.  The ability to split the troupe will depend on how many troupe members are available.  All troupe members will receive a $20 per diem for a performance day.  
Performance Efficacy

All performances will be measured for their efficacy in meeting their primary goals of increasing awareness, and preparing participants to take action.  All participants will be surveyed immediately after attending the performance.  Participant demographic information will also be collected at this time.

Phase 3-Satellite Troupe Development (Months 6-24)
Starting in month 6, Phase 2 and 3 will run simultaneously.  The purpose of Phase 3 is to train approximately 10 self-sustaining improvisational performance education troupes at high schools around the state, which will be called Satellite Troupes.  Satellite troupes will only be trained at schools where the PVPI’s troupe has already performed.  Satellite troupes will be made up of students from those schools, and will be led by members of that school’s staff, as well as at least one student coordinator, who will be a student member of the troupe, with additional leadership responsibilities.  Since this is a peer-based model, school-specific satellite troupes should be highly effective in meeting the goals of the project.  The satellites will perform primarily at their schools, but from time to time may perform at other schools in their districts.  The satellites will be encouraged to perform at their schools at least once per week.
Satellite Recruiting

The staff at the satellite schools will recruit members for the satellite troupe, and if necessary, they will use the PVPI’s troupe as a recruiting tool.   
Satellite Troupe Training
All new members of a satellite troupe and their staff advisers will attend a mandatory 20-hour extensive training program to be held over a weekend.  This training will be conducted by the project staff, as well as a few members of the PVPI’s troupe.  This training program will be virtually identical to the PVPI’s troupe training described previously.  At the end of the training session this troupe will be prepared to perform at their school, within the guidelines set out by the PVPI.
Satellite Staff Advisor Training

All satellite staff will be required to attend the troupe training and to participate as if they were members of the troupe.  After training, they will receive additional training in troupe direction and supervision, performance development, and facilitation.  They will receive facilitation notes that have been used extensively by the PVPI.  They will also be trained to use the PVPI’s School of Performance Education’s training program so that they can train new members for the troupe to replace those members who graduate or are no longer able to participate.  After training, with continued support by the project staff these staff advisors will be able to direct and support the satellite troupe, and train new troupes at their school, creating a self-sustaining program.

Satellite Troupe Support

After training the satellite troupe is designed to operate with limited support from project staff.  However, the advisors and student coordinators will be required to meet with a member of the project staff in person, or in most situations, via telephone or web conference.  These meeting will allow advisors to share their successes and to troubleshoot issues that may arise.  The Satellites will be required to video their performances on a regular basis, and these performances and the facilitation will be critiqued at this time.  In addition to the weekly meeting with individual satellites, all satellites will participate in a monthly web conference with the program staff, so that all satellites will have an opportunity to learn from each other.
In the event that a satellite is having an issue that cannot be dealt with remotely, a member of the project staff will travel to the satellite to help the staff advisors address the issue.
Performance Efficacy

All performances will be measured for their efficacy in meeting their primary goals of increasing awareness, and preparing participants to take action.  All participants will be surveyed immediately after attending the performance.  Participant demographic information will also be collected at this time.  This data will be sent to the project staff, which will evaluate the data and share it with the satellite staff.

In addition, all satellite troupes will be required to video their performances on a regular basis, which will be reviewed by project staff.  The staff will then critique the performance with the staff advisors, and give them suggesting to make it more effective.
