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School of Performance Education 

Improvising Safe Schools Outreach Project

Grant Narrative

1. What will you do with the funds requested?  Describe the project or service goals and activities, and who will be served.

In 2003, the Pacific Violence Prevention Institute (formerly the Northwest Center for Violence Prevention Training) formed its School of Performance Education to train peer-based, improvisational performance education troupes at high schools.  These troupes use improvisational acting skills (just like you see on Whose Line is it Anyway?) to show scenes of bullying, harassment, and related violent behavior to their audiences.  The main goal of these performances is to prevent bullying, harassment, and other forms of related violence by changing bystander behavior into ally behavior.  

Bystander: Someone who witnesses an event but is not directly involved in the event.

Ally: A person who acts against an act of violence, oppression, or mistreatment that is not directed at them.
Research shows that in 85% of bullying, harassment, or school violence episodes there are bystanders present (Craig & Pepler, 1997).  Research has also shown that in the majority of cases (57%) when a bystander intervenes in an act of bullying, harassment, or related school violence the act will stop within 10 seconds (Craig & Pepler, 1997).  This research demonstrates the efficacy of bystander intervention in stopping bullying and harassment behavior.  
However, our goal is not just to stop the behavior but also to prevent future violence.  Our programs don’t just teach bystanders to intervene in acts of bullying and harassment behavior that they witness.  Our programs teach allies skills so that they can intervene effectively—in such a way that they can stop and prevent future violence.  To this end we utilize the PVPI’s proprietary Three Motivations for Violent Behavior Model.  This model helps participants to quickly evaluate the motivation for the violent behavior, and then to respond in such a way that addresses that motivation.  By addressing the motivation for the violent behavior it can be prevented in the future.  

Pacific Violence Prevention Institution (PVPI) is requesting funds to implement the PVPI “Improvising Safe Schools” Outreach Project.  The goal of this project is to expand the School of Performance Education so that it can provide services throughout western Washington (Whatcom, King, Pierce, Thurston, and Mason counties).  In the past the PVPI has trained troupes at schools and performances have been restricted to that school.  For this project, the PVPI will create a traveling troupe (comprised of students from Western Washington University and Whatcom Community College) that will perform at schools.  We will primarily target public high school and middle schools in western Washington.   The project will then train satellite performance education troupes at schools where the PVPI’s troupe has performed.

Upon successful completion of this year long project three goals will have been met:

1. The PVPI will train a performance education troupe consisting of college-aged young adults that will travel to various high schools and middle schools in Washington.

2. The PVPI’s performance education troupe will spend full days at 10 to 15 schools, doing up to four performances per day.

3. The PVPI will train self-sustaining performance education troupes at approximately 5 high schools.  

2A.  What impact will your project or service have on the lesbian, gay, bisexual, transgender and/or allied community, or on people affected by HIV/AIDS?  Describe the number of people you serve through your programs and activities.  
This project will impact LGBTQ and allied students in several ways.
· The PVPI School of Performance Education will provide a safe atmosphere in which issues of bullying and harassment that effect the LGBTQ community can be addressed and awareness of these issued raised with the general population of the school.
· Allow students to gain the skills, education, and courage it requires to evolve from being a bystander to an ally for other students, including but not exclusive to those students identifying as lesbian, gay, bisexual, transgender, or questioning.

· PVPI School of Performance Education is aware that it is not always safe for a student to identify as LGBTQ student.  Therefore, during the recruitment process we make it very clear that we are open and accepting of all individuals giving students the freedom to come to us without having to proclaim their identity.  We feel it is necessary to allow all students a voice and active part in the process of ending bullying and harassment.
During the first phase of the project the PVPI’s travelling troupe will perform approximately 50 times for between 50 and 100 participants per performance for a total of 2500 to 5000 participants.   During the second phase we propose to create at least 5 satellite troupes through this outreach project.  These satellite troupes will  consist of 15 to 20 students, involving approximately 75-100 students who will be trained as performance educators.  These satellite troupes will then be available to perform at their schools as often as possible.  As a self-sustaining project, these troupes will continue to perform, and add new students after completion of the project, so it is difficult to project the ultimate impact of the project.  

In addition, between November of 2006 and January of 2007 Improvising Change, an improvisational education performance troupe at Sehome High School in Bellingham, WA performed for 1203 students, predominantly 9th and 10th graders.  We anticipate the same audience numbers for our satellite troupes.

2B.  How will you know if you have succeeded? 

Most of our participants are to be in the pre-contemplative, contemplative, and preparations stages of change and will not be ready to take action.  Since our ultimate goal is to change bystander behavior into ally behavior, first we have to move these students towards the action stage by building awareness.  Once we have raised awareness we can teach skills to take effective action.  For all of these performances our immediate goals are to raise our participant’s awareness, and to increase their preparedness to take action.  To this end we have developed a survey that consists of four questions targeting the students’ level of awareness and preparedness for action before and after the performance.  After administering this survey we compare the responses and the comparison reflects the growth in both awareness and preparedness to act after participating in these programs.  

In addition, performance frequency and attendance, media coverage, written evaluations completed by the staff and administrators of schools involved, feedback surveys from student mentors, and interviews with participating students will also be collected to help track success of the project.
3.   What qualifies your organization to do this project or service?  (For example:  your mission, history, and the expertise of staff, board or volunteers.)

Located in Bellingham, WA, the Pacific Violence Prevention Institute was originally founded in 2001 as the Northwest Center for Violence Prevention Training.  In 2007 the NWCVPT was reorganized as a nonprofit organization and through generous donations and grant funding is able to provide services free of charge to organizations and individuals in need.
OUR MISSION is to create safer and more effective communities by preventing and responding to acts of violence.

OUR PHILOSOPHY:  We believe that all people have a right to learn, work, and live in an environment free from violence.  We understand that in order for people to be healthy, happy, and productive their environment must be safe, and that organizations cannot be fully effective if their communities are not free from violence.  The PVPI defines violence as:
Violence: Any act, emotional or physical that causes pain.
This broad definition of violence allows the PVPI to focus on issues that other organizations ignore.  The most effective way to prevent violence is to create an atmosphere in the community where no acts of violence, verbal or physical, are acceptable.  By consistently and effectively addressing "less severe" acts of violence (such as verbal violence and prejudiced attitudes and beliefs) we can prevent violence from escalating.  Using our proprietary violence prevention models the PVPI is able to give all participants the skills that they will need to better recognize and respond to all acts of violence that occur around them, thus creating a safer community for all.

 OUR STAFF:  PVPI’s staff is comprised of innovative and effective violence prevention educators, with extensive background in identifying and responding to acts of violence.  Members of our staff are certified trainers for the National Coalition Building Institute, one of the world’s leading organizations dedicated to community building and celebration of diversity and multiculturalism.  
SCHOOL OF PERFORMANCE EDUCATION:  Since its inception the PVPI’s School of Performance Education has trained approximately 15 troupes at three different high schools.  These troupes have performed for approximately 10,000 students.  This year the PVPI and its troupe at Sehome High School, Improvising Change, were awarded a Peace Builder Award in the education category by the Whatcom Dispute Resolution Center.
4.   What is your timeline for accomplishing the goals of your project or service?

	Steps
	Dates

	Traveling Troupe Recruitment
	April 2009

	Traveling Troupe Initial Performances
	May 2009

	School and Organization Recruitment
	June – August 2009

	Satellite School Performances/Troupe Recruitment
	Sept-Oct  2009

	Satellite Troupe Training
	Oct – Nov 2009

	Satellite Troupe Performances and Support
	Nov 2009 – April 2010


5.    How does your organization or project reflect or promote the diversity that exists within your community?  (This can be in regard to race, gender, gender identity, age, disability, sexual orientation, or any other category your organization feels is important.)  Describe your demographics.  Do you intend to do outreach to groups not currently being served, and if so how?

PVPI violence prevention programs focus on creating a safer school environment by reducing prejudice, embracing diversity and multiculturalism, and building communities that celebrate everyone’s identities.  Any program developed by PVPI will increase participant awareness, identify and respond to specific issues that exist in the community, and most importantly, teach participants tangible skills that will help them become effective allies.
Our demographics are as diverse as the schools that we serve.  The project manager will actively recruit school from both rural and urban areas in order to maximize the diversity of our audiences. 

6.   What else do you want us to know about your project, service or organization?
In the summer of 2008 a training video created by Improvising Change was highlighted in a PVPI workshop that was sponsored by Lutherans Concerned, an organization that works for LGBTQ rights in the Lutheran Church.  PVPI provided a three hour workshop for high school students and who identified as LBGTQ or allies, and a two hour workshop for adults.   The workshop resulted in the significant rise of awareness and preparedness for action in both groups.  
7.   If your program/project isn’t funded, what will happen?
Most schools incorporate some form of anti-bullying or violence prevention curriculum.  However, these program are most often focused on training teachers, administrators, and staff to identify “bullies” and effectively intervene in their behavior.  Although, we agree this is an important step in creating safer schools it does not address the issues of “bullying behavior” that so many students experience on a daily basis.  
We are committed to providing our training to as many people in the community as possible.  With your funding we will be able to begin giving students in schools across the state the power and skills to transform their schools into safer and effective environments by preventing and responding to acts of violence.  Without your funding, PVPI will have to consider postponing this project until funding can be secured.  With your funding, we can start preventing the violent acts of tomorrow today.
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	Revenue
	

	Donations
	$9,550.00 

	In-kind support
	$39,927.35 

	
	

	Revenues
	$49,477.35 

	
	

	General Operating Expenses
	

	Payroll Expenses
	

	ED Salary
	$30,000 

	ED Medical
	$1,176.00 

	Grant-Writer Salary (2.5 months)
	$3,092.35 

	Payroll Taxes
	$4,000.00 

	
	

	Operating Expenses
	

	Equipment:Printer
	$450.00 

	Supplies
	$600.00 

	Phone/Internet
	$2,160.00 

	Rent
	$5,400.00 

	
	

	Fundraising/Promotional Expenses
	

	Printing
	$200.00 

	Postage
	$75.00 

	Paper Supplies
	$150.00 

	
	

	Program Expenses
	

	Travel: Airfare
	$280.00 

	Travel: Lodging
	$298.00 

	Travel: Meals
	$96.00 

	Travel: Fuel
	$100.00 

	Program Supplies
	$400.00 

	Professional Staff Stipends
	$1,000 

	
	

	Total Expenditures
	$49,477.35 
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