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Sicklesteel Foundation Funding Request
The Pacific Violence Prevention Institute, a 501(c)(3) nonprofit organization, is seeking a grant in the amount of $2,500 for the purchase of a Sony HDR-FX7 camcorder and accessories.  The camcorder will be used for the production of professional quality training videos which will focus on prevention bullying and harassment in schools, churches, and other organizations.

Background
The sole mission of the PVPI is to create safer and more effective communities by preventing and responding effectively to violence.  To meet this mission the PVPI focuses on a number of issues of community and organizational violence prevention, including but not limited to: 1) Preventing bullying and harassment in schools, churches, and other organizations serving youth and young adults; 2) Reducing prejudice and building stronger communities in schools, churches, and other organizations; 3) Developing and implementing comprehensive violence prevention plans for schools, churches, and nonprofit organizations.  The PVPI utilizes its proprietary Three Motivations for Violent Behavior model to develop all of its programs.  This model teaches participants to evaluate the motivation for acts of violence and prejudice that they witness so that they can respond specifically to that motivation, thus taking action that will stop the negative behavior and prevent the behavior in the future.
In most cases the PVPI combines video with activities facilitated by members of our staff, to create engaging and effective programs.  Since these programs are completely original and are based on the PVPI’s proprietary model, there are no commercially available training videos that meet our needs, so we produce and edit these videos in house.  Due to budgetary restraints we have been forced to use consumer-level video equipment for the production of these videos, and by spending hundreds of hours editing for each video, we have been able to produce training videos of a useable, if not professional quality.  However, in the advent of High Definition television, the limitations in of consumer-level camcorders in picture quality has become much more obvious, making it impossible for the PVPI to produce professional training video.  This grant will be used to purchase a much higher quality camcorder that is HD capable, which will allow us to produce professional quality training videos.
The PVPI has a number of training videos in pre-production that cannot be produced until we obtain new equipment.  Once produced, many of these programs will be provided at no cost to schools, churches, and other organizations in Whatcom and Skagit Counties.  These programs include:

· Ally Elementary
Ally Elementary is a new interactive video training program elementary school-aged students that works to prevent bullying and harassment behavior by changing bystander behavior into ally behavior.  The Ally Elementary program, combines the innovative performance education methods pioneered by the PVPI with puppetry to show students scenes of bullying and harassment behavior,  and then to teach students effective ways that they can intervene effectively in acts of violence that they witness.  For more information visit: www.pvpi.org/allyelementaryindex.htm
· The Ally Inside You
The Ally Inside You is a video training program that outlines the PVPI’s proprietary Three Motivations for Violent Behavior model.  This video is an integral part of most of the PVPI’s programs.  The video teaches participants to evaluate and respond effectively to acts of violence and prejudice that they witness.  Three different versions of this video have been present to over 10,000 participants since 2004, and a new version is ready for production.  To view a current version of The Ally Inside You visit: www.pvpi.org/allyinsideyou.htm
· Boundaries: Preventing Harassment and Managing Risk in the Church Community
Boundaries is a video training program that will help to train clergy and other church employees to take steps to create a safer church community by preventing harassment and reducing the risk and liability associated with harassment litigation.  This program will help church leaders to design and implement policies and procedures for their communities. 
Grant Impact on the Community
This grant will impact the communities of Whatcom and Skagit Counties in a number of ways.  First, as a nonprofit, the PVPI provides most of its services at little or no charge to schools and other organizations in need, and most of these programs incorporate video.  Further, upon completion the PVPI will provide qualifying elementary schools in Skagit with advanced copies of the Ally Elementary program at no charge.  Second, the PVPI will market many of the programs outside of the area, which should lead to an increase in revenue.  All proceeds from the sale of any of these programs will help the PVPI become self-sustaining, and allow us to continue to provide more programs at no cost to area organizations.  
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